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Award Information and Application

Increasingly national education officials, accreditors, and faculty leaders associate “quality” education with student learning outcomes and continuous quality improvement processes.  Academic leaders and accrediting bodies discourage the view that education is a simple matter of a static body of knowledge passed from faculty to students. Instead, they value education practiced as commitment to a set of collectively-practiced ongoing activities: making institutional choices about the most important goals for student learning and defining the learning in terms of desired outcomes, developing a shared faculty commitment to actions such as high impact, active learning strategies and faculty development activities designed to increase student achievement of the desired outcomes, making informed judgments about student achievement, and ensuring continuous improvements in the educational program.  Despite the commitment of academic leaders and accreditors to these processes, too few institutions have succeeded in applying a systematic process of educational improvement to an essential component of a liberal education, the general education program.  In addition, recent national higher education accountability discussions suggest the commitment to student learning in general education can benefit from models of effective, innovative general education programs.

The Association for General and Liberal Studies is committed to the centrality of quality general education programs in the liberal education of students.  The organization invites institutions to apply for the 2010 AGLS Awards for Improving General Education: Effective Program Processes.  The awards promote institutional commitment to continuous quality improvement processes, recognize faculty and institutions that practice these quality behaviors, and provide much needed examples of effective improvement processes.  The 2010 Awards will recognize institutions committed to systematic improvements generated through the use of learning assessment.  The Award will recognize those institutions that use assessment to reconsider learning goals, develop a shared commit to improved learning strategies, and check to determine the success of the efforts. AGLS will recognize up to three institutions that use effective and innovative assessment processes and related strategies to improve learning.  Application narratives should focus on the commitment to and assessment of just one learning domain.  Judges will identify the best improvement model for each of three different learning domains.  The Awards presentations will be made during the 2010 AGLS conference, to be held October 7-9 in Austin, TX.  Winners will be asked to present a discussion of their assessment processes in an identified special session and, if possible, provide a poster presentation for display throughout the conference.  Winners will receive the following: a plaque recognizing their efforts, listing in the AGLS Newsletter, recognition of the process on the AGLS website, and half-priced registration for the up-coming conference, including a year’s membership in AGLS.  

Award Selection and Criteria

Applications will be reviewed by an Award Committee comprised of AGLS Executive Council members, members of accrediting associations, and recognized leaders in general education.  This year’s Award category is based on one of the Systems Analysis Questions, I 1, found in the AGLS publication, Improving Learning in General Education: An AGLS Guide to Assessment and Program Review.  Information about assessment and other essential general education program processes can be found in the publication (see below).   Awards judging will focus on how well the institution’s systematic program improvement efforts can serve as a practical model for other institutions.  Judging will consider how innovatively and effectively an institution has assessed one general education learning domain, developed evidence-based improvement strategies, and checked the success of those improvements.  That is, the Award application must explain the full “loop” that includes the institution’s processes for defining the outcome, developing and implementing the assessment methods, evaluating the results, deciding on needed program improvements, and providing evidence of successful improvement efforts.

Application Format

To be considered for the award, an applicant on behalf of an institution should complete:


· Section #1: Contact information for individual submitting the application

· Section #2: Institutional endorsement by either the chief executive or academic officer 

· Section #3: Application summary (150 words or less)

· Section #4: Responses to four award criteria, limited to two pages per criterion

Examples of Evidence for Award Criteria

Evidence of merit requires answering the questions under each of the criterion listed in the application below.  Evidence should focus on specific activities and processes that employ the continuous quality improvement principles discussed in the AGLS publication Improving Learning in General Education: An AGLS Guide to Assessment and Program Review and found in the supporting reference materials listed in the Guide.  The application should clearly present the creative solutions and leadership methods used to address the issues, concerns, and goals relevant to I1 processes.  Supporting material can be summarized as part of the application and narrative, but limit your explanations to two pages per criterion.  Please feel free to cite any web addresses that readers or AGLS members might use to better understand or see samples of your efforts.

Award Timeline

March—Application materials available on AGLS website

June 15th—Materials must be received by AGLS

June 20th—Materials distributed to review panel

August 1st—Winners notified

October—Winners’ presentations and awards during 2009 AGLS Annual Conference in St. Louis

Suggested Reference Material

Improving Learning in General Education: An AGLS Guide to Assessment and Learning can be found at: www.agls.org.  Supporting literature (from regional and specialized accreditors and from AAC&U) is listed in the Guide.
Application Submission 

Applications and supporting materials may be submitted as e-mail attachments in Microsoft Word or Adobe Acrobat format, sent to Paul Ranieri at pranieri@bsu.edu.  Applications can also be mailed to:

Paul Ranieri

AGLS Executive Director

Department of English

Ball State University 

RB 2109

Muncie, IN 47306

Section #1: Contact Information of Person Submitting Application

	Name
	

	Title
	

	Institution
	

	Department/Program
	

	Street Address
	

	City, State, Zip
	

	Phone
	

	Fax
	

	Email
	

	Signature
	


Section #2: Institutional Endorsement

Chief Executive Officer or Chief Academic Officer

	Name
	

	Title
	

	Institution
	

	Phone
	

	Fax
	

	Email
	

	Signature
	


Section #3: Application Summary

Include a summary of the award application.  Please begin the narrative with a brief description of your institution and the time frame for the process.  Briefly explain your process and why you think it equates with quality.  The summary should not exceed 150 words.  The text box may be increased in size as necessary.

	


Section #4: Award Criteria

Criterion 1: Supporting and Defining Learning

Provide a description of how your institution supports and operationally defines learning for one goal or learning domain.  What are your learning outcomes for this goal and what is the evidence your institution collects to show that graduates have acquired the general education knowledge, skills, or values expressed by this outcome?  Address the following issues:

· How the goal of this learning domain aligns with your mission 

· What process your institution used to define operationally this goal’s learning outcome(s)
· What research or evidence your institution used to justify this definition

· Who helped your institution develop this definition

· How you communicate this definition to faculty, students, and other interested parties

· What collaborative efforts members of your institution are making to achieve these learning outcome(s).

Please limit your response to two pages.  The following text box may be increased in size as necessary.

	


Award Criteria

Criterion 2: The Assessment Process
Describe how your institution assessed the learning identified in Criterion 1 above.  Address the following issues:

· What assessment methods and tools your institution developed and used (What are the measures of learning, taken at what levels of student learning, reflected in what type of assignments/activities, and assessed as activities in what program[s]?)

· Who was involved in the development of the assessments and tools

· What institutional support existed for the development of the assessments and tools

· What research was used to develop the assessments and tools 

· How the assessments are completed and who is involved (a brief description of the process)
Please limit your response to two pages.  The following text box may be increased in size as necessary.

	


Award Criteria

Criterion 3: Analyzing Assessment Results and Making Improvements
Describe how your institution used the results to identify, select, and implement improvements.  Address the following issues:

· What process your institution used to analyze results, who was involved, and what results your institution viewed as significant (positive and negative)
· How your institution identified and selected improvement projects
· What improvement projects your institution selected, including high-impact, active learning strategies, and/or faculty development activities 
· What institutional support was provided for the improvement projects, such as funding, personnel, and faculty development
· What collaborative efforts were used to implement the projects
Please limit your response to two pages.  The following text box may be increased in size as necessary.

	


Award Criteria

Criterion 4: Evidence of Improved Learning

Describe your institution’s effort to check the effectiveness of the improvement processes and adjustments made as a result.  Address the following issues:

· How your institution checked for or identified learning improvement
· Who was involved in checking the learning
· What results of follow-up assessments provide evidence of learning improvement
· What additional considerations and/or improvements to outcome(s), instructional methods, or other follow-up changes or adjustments were considered necessary as a result of the check on learning improvements 
· What lessons were learned from the improvement process and check
Please limit your response to two pages.  The following text box may be increased in size as necessary.
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